A 5 year strategy for One World Week, 2011 – 2015

(This Strategy Document was agreed by the OWW trustees in November 2010) 

People working together to build a just, peaceful and sustainable world
SUMMARY  (figures in brackets refer to paragraphs in the main body of the report)
This strategy was developed and approved by trustees drawing on over 30 years’ experience of One World Week (OWW).  Our vision for OWW in 2015 is of People working together to build a just, peaceful and sustainable world. 

Over the next 5 years One World Week aims to promote global justice, in the context (1.4) of a world of growing interdependence facing pressures from climate change, financial crises, cultural and religious intolerance, and increasing poverty by:

· working efficiently with others to make a significant contribution to building an informed and concerned public in the UK;

· establishing OWW as a nationally recognised annual event during which organisations hold local events which involve adults, families and children on global issues;

To achieve this OWW will build on its existing work which involves faith, BME and diaspora communities and engage the next generation of activists.   

What we plan to do:

· Promote, strengthen, and encourage local OWW events to reach out to new audiences and increase the effectiveness of OWW as a week for information sharing, learning and action at a grass roots level  (2.3.1);
· Take a new direction in developing OWW as an open link or One World Web connecting national organisations and their local supporters with local OWW organisers.  OWW is well positioned to do this because of its independence and long experience (2.3.2); 

· Introduce means of assessing the effectiveness of the work that we do (2.3.3). 
How we plan to do it:

(a) We will support local organisers in developing One World Week events around an annual theme: with resources delivered mainly through an improved website; through the development of new social media approaches; and by encouraging organisers to share information with each other (2.4.1).
(b) We will develop the One World Web by first involving a few key partners in the development of a suitable model.  This will then be demonstrated, tested and discussed at an event involving 20 selected organisations with a cross-section of interests.  A launch event will sell the idea and encourage participation of 100 organisations and determine, with participants, what face to face events might supplement on-line exchange (2.4.2).  

(c) OWW’s work has impact at different levels and more reliable ways need to be found for measuring this e.g. through the number of visits to OWW website; reports from OWW event organisers; and report back from individuals inspired by OWW to take action through an interactive web-based monitoring system (2.4.3).
Staffing and funding implications (2.5)
OWW intends to remain a small focused organisation of 2 – 3 staff to support OWW organisers; maintain and service the website; develop the new One World Web and social media; and support the governance and administration of the organisation.  

Funds are required to maintain the core work, for additional discrete projects to underpin the annual theme, for the development of the One World Web and the new direction which this project is taking in collaboration with like minded organisations.    
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1.  BACKGROUND
In the process of evolving this strategy we arrived at a new vision that is focussed on where we would like to see OWW in five years time.
1.1
Vision 
People working together to build a just, peaceful and sustainable world.  
1.2
Mission 

In our interdependent world, what each of us does affects all others and the ecosystem that sustains us.  Through a network of a co-operating individuals and organisations OWW works to provide opportunities for people from diverse backgrounds to come together to:

· acknowledge our interdependence;
· learn about global justice, spread that learning and use it to
· take action to increase equality, justice and sustainability, locally and globally.  
1.3
History and achievements   

One World Week (OWW) was established in 1978 by the World Development Movement out of a desire that for one week in every year the churches should draw the attention of their communities to the fact that the world consists of one human race which shares one planet in which all may enjoy fullness of life.   It is now an established tradition that One World Week takes places every year in October during the week in which United Nations Day falls.   Over the years OWW has broadened its approach to include people from all backgrounds and faiths.
In 2005 One World Week was registered as an independent charity.  Since then it has increasingly worked to involve people of various faiths and focussed on the need for us to act all together to address effectively the challenges facing our planet and our communities.

Key achievements:  
· Building a reputation for bringing people together to share their perspectives at a local level to raise awareness and promote global justice (e.g.  ‘Voices from the South’ and ‘Reaching Out And Reaching South’ (1997- 2001) which were projects involving individuals from diaspora communities mentoring local OWW groups).  The North-South Centre of the Council of Europe recognised this achievement when it selected OWW for its World Aware Education Award in 2002.

· Producing and disseminating resources focussed on annual themes which enable local groups to address key issues in ways that relate to their interests (e.g.  fair trade, climate change, refugees, peace).  
· Implementing the Ubuntu project, ‘Exploring Ubuntu – One World across Faiths’ (2008 -11) has enabled us to build relationships with interfaith organisations nationally and locally and, in particular, to work with Muslim international development organisations, as well as Christian organisations.
1.4
Context:  

Global Context: - an increasingly inter-connected world, facing increased pressures due to: 

· climate change: with the need to address both causes and consequences;

· poverty, which is increasing for many as a consequence of climate change, among other causes;  

· economic and financial crisis;  
· international security;

· OWW’s website is across the world but not equally accessible to all.  

UK National Context 

Climate:

· Government and other leaders of public opinion are acknowledging interconnectedness and the need to address climate change particularly in relation to the future energy mix;  
· General public is more open to receiving messages about change and the need for measures to address climate change.

Financial cuts to address national debt: 

· Government is committed to aid targets to address the millennium goals to reduce poverty; 
· in the climate of austerity and cuts the general public is beginning to challenge the ring fencing of International Development Aid and the government is likely to divert aid funds from humanitarian and development purposes towards spending that enhances British trade and security;   

· Government cuts to funding for adult development education.
Migration and cultural diversity
· Government policy to reduce immigration from outside the EU.
· Islamophobia
Local Context

· cuts in communities funding (to local councils to cope with immigrant influx – funded from levy on visas) will restrict availability of grants to local OWW organisers of events promoting community cohesion)
· inter faith groups are beginning to move beyond explaining their faiths to each other towards ‘working side by side’ and taking action together
Given these contexts there is potential for OWW to provide development agencies with the links and experience to extend their supporter base and enhance their work in grass-roots development education.

2.  FUTURE PLANS

2.1 Aims
Building on its core expertise in supporting a network of local organizers, its growing experience of working with diverse communities, and its national links and long experience, OWW aims over the next five years: 

· to make a significant contribution to building an informed and concerned public in the UK which acknowledges the interconnectedness of all people with each other and with the global ecosystem and to affirm our common interest in actively working together for global justice, peace and sustainable livelihoods on a sustainable planet;

· so that by 2015 One World Week becomes recognised nationally as an annual event during which different organisations hold local events to promote global justice.  
2.2 
Objectives:
· enable individual and community action for global change by building awareness through One World Week events; 

· develop OWW as a vehicle for linking national and local organisations seeking to defend and enhance the contribution of the UK to building a fairer and sustainable world;

· engage a new generation to build on the work already started with local communities including faith, diasporas and BME communities;
· identify ways of assessing OWW’s effectiveness in achieving these aims and objectives.  
2.3 
What we plan to do:
2.3.1
Promote and strengthen local OWW events focused on an annual theme.  Over the next five years we want to increase the effectiveness of OWW as a week for information sharing, learning and action at grass roots level.  
There is an opportunity to do this, building on the experienced gained through the delivery of the Ubuntu Project.
The key lessons from the Ubuntu project include the findings that:

· A broad audience responds to a multi-faith approach at very different rates: some are already working in a multi-faith environment; some approach this new world with some apprehension but commitment; the remainder are very much more cautious and do not really see that it is for them.  The feedback from those now working with people of a variety of faiths has been very positive.  Everyone gains from the different perspectives brought to the discussion.

· There is a growing recognition amongst UK-based NGOs, faith-based and inter faith organisations that:
· action-oriented grassroots involvement is required to build support for their activities; and
· there is a need to reach out to a more diverse audience;
· the model common amongst many One World Week organising committees, which involves local people affiliated with a broad range of national organisations working together to raise awareness and encourage action on global injustice issues, meets this requirement very well.
· Collecting evidence about OWW events has proved frustrating.  Many occur that we are not told about.  Asking organisers to collect data (numbers, faith, ethnicity, gender, age) about the participators in organising committees and events has provided evidence which has often been imprecise and incomplete.  We need to find new ways of demonstrating OWW’s relevance and effectiveness.
· One World Week’s Vision since 2004, that “When we understand each other’s perspectives, our lives can be transformed and enriched”, has been reconfirmed through the Ubuntu project.  The understanding of different perspectives transforms our local communities and the global community.
2.3.2
Take a new direction in developing the role of OWW as an open link connecting national organisations and their local supporters with local OWW organisers so that they may work co-operatively together in One World Week.

Recent feedback suggests that some of the most successful local OWW events have included a wide range of local organisations participating in the planning as well as in the event itself.  We see scope for extending this model more widely and to mutual benefit as many national organisations working on international development, peace, justice and sustainability are seeking to expand their supporter bases.  One World Week has experience and expertise of organising events which bring people together from diverse groups at the local level to increase their awareness of these global issues and encourage them to take action.  
The co-operative / collaborative One World Web model will involve ensuring that local supporters of co-operating national organisations are effectively linked together, supplied with information about each other and guided to sources that can facilitate their work and improve their effectiveness in working together locally to make a global difference.  It will not only enable groups and individuals to link to like groups but also local, national and international groups to find new ways of linking to each other regardless of their scale.  

The co-operative / collaborative One World Web model will:

· allow local supporters to make connections and work collaboratively with other organisations;
· offer knowledgeable people to speak at local events;
· share national website links and resources.
OWW is well positioned to facilitate this because:

· we are seen as being independent,
· we are raising awareness of the need for action and not competing with other organisations which are seeking to raise money for their aid programmes;
· we have thirty years of experience of :
· providing support (currently through the website) to local groups who run events under the One World Week banner

· working collaboratively at the national level

· working collaboratively at a local level

· working in a multi-faith, multi-cultural arena

The aim is to build a cooperating / collaborative network that can run itself and ultimately become self-supporting.   OWW is needed to provide the engine to stimulate the necessary linkages and flow of information to establish and support its development.  
While the One World Web will promote learning, sharing and practical action for global justice, it will be necessary to provide appropriate links for those wishing to engage in political campaigns.  For this reason OWW will seek to engage its founder, the World Development Movement, to identify the benefits that such a network could bring to its campaigns.  

The development of this OWWeb will also serve to encourage more organisations to put on their own events to promote global justice during One World Week.  

2.3.3
Introduce means of assessing the effectiveness of the work that we do.  
The Ubuntu project demonstrated a need to look beyond finding simple ways of “counting heads” to assessing to what extent OWW, and the work it promotes, plays a role in raising the awareness of individuals and communities in ways which in turn can have an impact in promoting global justice.
Furthermore, much of the work which has been inspired by OWW over the years is now operating independently.  Ways need to be found of reconnecting with such groups and learning from their experience too.  

2.4
How we plan to do it

This is informed by the learning from the Ubuntu Project which we want to incorporate into our support for local groups to make this more effective over the next 5 years.
2.4.1
By developing local One World Week events around an annual theme.  

This will usually be chosen in line with the North-South Centre of the Council of Europe’s Global Education Week.  Each annual theme will be capable of interpretation in ways that cater for the interests of a wide range of participating organisations: faith based; environmental; social and economic justice; peace.
Experience suggests that key ingredients for success are focused events, which are inclusive involving various faith and cultural groups, and a variety of organisations), which build awareness of participants, offer a range of practical actions (e.g.  lifestyle changes, lobbying, petition-signing), and reach out to a wider public through local media, library exhibitions).  Local groups /event organisers will be supported by:

· an improved website; 

· a simple on line and (ideally) hard copy  “How to organise a OWW event” pack;
· online suggestions for interpreting the annual theme; 

· provision of relevant resources for events;
· a speakers list; 

· development of ‘New Social Media’ approaches to engage younger audiences and present OWW values, actions and events to a new generation of activists;

· encouragement to organisers to share their ideas and plans through the website and social networks.  

2.4.2
Developing the One World Web.  The following steps will be taken to achieve this:

· preparation and consultation with a few key partners on a suitable model to promote the new support network;
· hold an  event to demonstrate, test and discuss the model with 20 selected organisations representing a cross-section of interests (for example: environmental, trade, aid, peace, advocacy for global justice), and perspectives including different cultural groups including faith and diaspora groups;

· hold a launch event to sell the idea and encourage participation of 100 organisations;

· determine with the participants within the “OWWeb” what face to face events are most useful to supplement on-line exchange.

In addition there will be a need to negotiate a stronger link with WDM.  This will require the engagement of OWW trustees with a view to gaining the approval of the WDM Council for an enhanced relationship over next five years.  

2.4.3 
Evaluating impact.
OWW’s work has impacts at different levels:

1- people visit the OWW website – 

The number of visits made to the OWW website, and to specific pages on the website can be measured to provide data about the volume of traffic and the relative popularity of information produced.  

2- people organise local OWW events using (or not!) the Annual Theme and resources provided on the website.  OWW seeks to monitor events in the Week by sending evaluation forms to its contacts, so they may report on the nature of the event and who participated in organising the event and in the event itself; they may also report upon the value of the resources provided on the website.  

This evaluation provides useful indicative information and feedback about some events but it is incomplete and imprecise being dependent upon the willingness of the event organisers to collect the information and return it.  (The collection of such personal information can be seen as intrusive and contrary to the open inclusive spirit the events seek to uphold).  The need for such data is in part project-funder driven but it can also indicate whether the events do succeed in bringing diverse groups together.  
Questions about the nature of the event can also give some indication of the potential for learning that was offered.

3- The role of OWW is to inspire individuals to take action to promote global justice in ways that they are ready and able to attempt.  Individuals’ views and actions will vary according to the stage of engagement of each individual and their personal experiences and exposure to influences and information from many sources, of which OWW is but one.  

OWW encourages event organisers to offer participants opportunities for action or commitment to action (with pledges and forms on which participants can say what actions they intend to take) and to report back such information to OWW.

OWW will develop tools such as an interactive web-based monitoring system where individuals can assess how good a global citizen they are and OWW can capture this progress.  (This would provide an attractive feature on the website and serve to offer ideas for action as much as to monitor individual progress but it cannot evaluate OWW’s impact.) 
More reliable ways have to be found for evaluating impact: 

· The potential for encouraging research into the extent to which the One World Week brand is publicly known and understood and to assess the extent of independent One World Week activities will be explored; 

· OWW will monitor the numbers and types of organisations involved in the OWWeb nationally.

· OWW will monitor the extent to which organisations are working together at the local level, through evaluation forms to event organisers and through sampling and case studies.  

· OWW will seek funding for an evaluation through sampling and case-studies to assess impact of materials and support on known groups; and how they enable the events to engage people from diverse cultures and organisations with each other and with learning and action on global issues.

2.5
Staffing and funding implications  

OWW intends to remain a small focused organisation which seeks to maximise its impact over the next five years.  The success in developing the self supporting OW Web will partly determine the level of OWW funding for the longer term.  OWW will require funding to maintain current activities and develop this new direction.  

Staffing will be needed to: 

1. develop the current work in support of OWW groups including production of and guidance to resources appropriate to the annual theme (Part time) 

2. maintain and service the website, 

3. develop the new OW Web project in co-operation with other agencies, (full or part  time); plus the active engagement of trustees which will be needed in making approaches to key stake-holders.

4. develop new social media  

5. support the governance and administration of OWW (part time finance and  administrative officer), 

Estimated number or staff will be 2-3 (full-time equivalents).  

Additional funds will be required to:

1. develop materials 

II. develop the website 

III. develop new media 

IV. produce paper based materials, which user feedback suggests are required.

V.  establish a baseline survey on awareness of OWW and independent OWW activities

VI.  develop a Global Citizenship assessment module for the web-site 

Collaboration with a university might be sought to carry out items V and VI

2.5.1
Fundraising projects

· Core work – to maintain and service groups through the website and fulfil requirements of charitable organisation in terms of finance and administration.  This will include funding an administrator, development of materials, monitoring etc.  

Approaches should be made to OWW’s traditional donors – churches, agencies, and individuals.

· Development of the One World Web.  OWW will require funding for the early development of this initiative but thereafter any funding required should be sought jointly with key partners to ensure that it is perceived as a common endeavour.

· Additional funding for discrete projects (i.e.  built around the theme for OWW or to underpin the new direction) from trusts and governmental sources ideally submitted jointly with partners in the new enterprise.
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